Kiverside Nature (_enter

ANNUAL MEMBERSHIP MEETING
JANUARY 25, 2024




Annual Membership Meeting
Minutes

January 26,202

Please take a moment to review
the minutes




2024 Ofticers & Directors [ lection

Officers: Serve one year terms with a limit of 3 terms.

O President: Bryan Brown — 1stterm
1 Vice President: Leslie Jones  — 1stterm
Past President: Tara Bushnoe - 1stterm
O Secretary: Brad Toelle  — 1stterm
O Treasurer: Jeff Gelsone —7th term *

* SECTION 3. Terms of Office All officers shall be elected at the January meeting and shall hold
office for one (1) year, beginning with the January meeting or until their successors take office. No
Officer shall be elected for more than three (3) consecutive terms in the same office, with the
exception of the Treasurer, who, if elected, may hold office for additional consecutive terms.

Directors:
Mary Bourne-Marth (15t year Two Year Term)
LKathryn Dover (15t year Two Year Term)

QJohnny Arredondo (15t year Two Year Term)




Nominating (_ommittee [ lection

General members of the Nominating Committee
serve a 2 year term

(1 Barbara Oates









Presenter Notes
Presentation Notes
Tara Bushnoe, outgoing President, says thank you to our outgoing directors: Barbara Oates and Bernice Fischer.
 
I will turn it over to Becky Etzler, our Executive Director who will review with you some of the past year’s highlights.





Presenter Notes
Presentation Notes
Let me start by saying Congratulations to the elected officers, directors and nomination committee. We are fortunate to have such dedicated and passionate board members. Each one brings their unique talent and when mixed all together, Riverside Nature Center is represented by a strong and dedicated group of ambassadors. I thank you!
A huge thank you to those who are rolling off the board. You have been an inspiration to me and the organization. This is not goodbye but merely a “see you at the next event”. 





Presenter Notes
Presentation Notes
2023 has been filled with memorable moments, uncontrollable events, and several changes. Will the impacts from this past year leave indelible marks to be uncovered and read in the future? 




Presenter Notes
Presentation Notes
If we use the lessons learned from our annual exhibit this year, Fossils: Clues to the Past, then yes 
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Presenter Notes
Presentation Notes
a student of the RNC past will be able to discern all the what’s, how’s and why’s. 


Field Workers
—

Membership = 184

Partners in Nature
« Peter Lewis Architect +
Associates
« The Community Foundation of
the Texas Hill Country
« Crenwelge Motors
* Peterson Health

Active Volunteers = 94+
 Providing 2,737 hours
of service
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Presenter Notes
Presentation Notes
Now, I’m not saying our volunteers, members and partners are fossils but…. Seriously, we could not function without our RNC family. With a staff of 5 and Carl our bookkeeper, we rely heavily on the support of volunteers. These are the true field workers, who toil in the dirt, collect data, research methods for numerous processes. The members and partners are akin to our academic peers and investors. They help build our community standing and finance the mission. 
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Presenter Notes
Presentation Notes
Often a productive field site will invite the public for tours. Paleontologists are asked to present their findings through lectures or written papers. They give addresses to school aged students and adults, very much like what we do throughout the year with our education program. Our series of programs include NEd Talks, Bird Walk & Talks, 1on1 with a Naturalist, and Sprouts. 


Advanced Programs & Workshops

4 Land Stewardship for Birds
- A Guide for Central Texas
Tuesday, September 19
1:00-35:.00 pr‘ﬂ

Books will be available for sale

This is an author talk and book signing.

y Join us in a discussion about this revised
re-titled edition of "Attracting Birds in the
Texas Hill Country”.

Author and biologist, Rufus Stephens will
share will us the comprehensive update to
this popular and practical handbook that
focuses on habitat improvements to benefit
birds on properties of all sizes.

Education Program Fee: $10

x I RIVERSIDE NATURE CENTER £
! ASSOCIATION

REGISTER TODAY! !
www.riversidenaturecenter.org | 830-257-4837



Presenter Notes
Presentation Notes
This year we added a series we named NEd +. Where the monthly NEd Talks are an hour-long presentation, NEd + programs can be field trips, workshops or extended talks Under the guidance of Dr. Susan Longacre, who by the way is the curator of the fabulous fossil exhibit, we offered a field trip to study the pre-Cambrian and Cambrian outcrops in Mason county with the renowned Rice University professor, Andre Droxler.  Rufus Stephens, author and wildlife biologist joined us for a workshop on land management through the NEd + series. 



Work Hard, Plag Hard

RIVERSIDE NATURE CENTER

Presents

SOLANR-bration!

2023/24 SOLAR ECLIPSES
KERRVILLE, TX

30.0474° N, 99.1403° W

A FUNDRAISER BENEFITING RNC NATURE EDUCATION PROGRAMS R
N / 3 <

| KERRVILLE, TEXAS
2023 9th Annual

oK



Presenter Notes
Presentation Notes
You know what they say about all work and no play…even scientists have to let off a little steam…  In June we threw a cosmic party, Solarbration and in September celebrated our 9th annual Run for Riverside 5K. These gatherings are not only enjoyable to attend but raised over $11,000 for the nature center.



Specimen Catalog

Activities

&

Programs
Adult

Family 26
Youth 63
Total 305
Number of

Activities

Visitor & 13,497

Attendee 2,011 youth
Total



Presenter Notes
Presentation Notes
So, through our more than 300 programs, events, and the exhibit we engaged over 13,000 individuals. 
There is no doubt that this kind of mission exposure has a direct impact on our community and its environmental outlook. RNC has never stood static. 



ivolutionarg Change
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Presenter Notes
Presentation Notes
Evolutionary change is result of natural selection and adaptation. Adaptations come about due to a need. Water is a vital need and this prolonged drought status has brought the issue of water to the forefront. RNC was instrumental in the formation of a new group this past year:  Kerr County Water Alliance. Its mission is to raise awareness about the sources, limitations, and quality of regional water resources and advocating for solutions that promote water conservation.
Another adaptation, due to need, RNC is currently working on is Bird City Texas. This community-focused certification program was created to help people protect birds and their habitats where we live, work, and recreate. It is RNC’s and our community partners shared belief that where birds thrive, people prosper. The application will be submitted in June. 



Clues To The Fas‘c

) Riversic’c Nature C;cnt@r
ative Plant Societt uT exas - K errville “hapter
Native Plant Society of T exas - Kernville C|
7 ‘exas N&astcr Naturalist ~ r‘]xH Q,,ountrﬂ C}waptcr

invite you to...

SPring Native Plant Sale

Saturday, APri] 5 th
9am-] ZPm
At Riverside Nature Center
Tax FFCC on \ ;

& Know|cdgcablc Plant docents to answer qucstions
% Personal shoppcrs to assist in sclccting P]ants and navigating the sale
& 566 many of the sale Plar\ts in mature form throug]’wout the gardcn

Native Plants offer several benefits for your landscape
and Fami!& Benefits such as Producing a smaller carbon
Footprint, water conservation, and are low maintenance.
Tl’veg are also a healthier choice for your communit5

o and Family because fertilizers, herbicides and Pesticides
are not necessary. Native Plants increase bioéiversit}j

bg Providing a héalthg habitat for all Iiving t]vir\gs.



Presenter Notes
Presentation Notes
So, we have archives and artifacts, our paleontologist from the future will investigate. What will our physical environment tell them. We’ve already mentioned the current, persistent drought. Perhaps the fossilized remains of the arboretum will tell the tale of native plant resilience and how wise the inhabitants were to utilize them in their landscapes to conserve water. Perhaps it will be discovered that more than a dozen trees did succumb to the environmental pressures; drought, freeze, stress, and age.  With further investigation, it may even be discerned that the inhabitants began to change their plant selections to reflect a drier climate. One thing for sure will be abundantly clear…. RNC was busting at the seams. Our program expansion and attendance are directly related to the amount of physical space available. 



Clues | o ch " uture

ke '\\

— ':.LMT TTTT T \
'..-,'.!"'

= = -

nmme, gl - —
.

|l ik
TN ———

ik Lo

= =il
- s = A
S S I fh
> pit |
|
S~ e

Nature Study Lab "’\ ’ EEEEEEEEEE
cccccccccccccccccccc
99999 MBS

RIVERSIDE NATURE CENTER

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ



Presenter Notes
Presentation Notes
In this new year, we will submit for funding an expansion plan for the nature lab. This will double the classroom size and increase storage availability. We would also like to increase our rainwater harvesting capability. Restructure of Riverscape is on the “to do” list as well. 
Perhaps, our future paleontologist will unearth a donation box. They may be puzzled how we accomplished so much with just a few coins. 


~inancial Repor‘t Januarg ~ December 2021

Net
2023 2022 Change
Operating Revenue
Programs 7,870 8,387 (517)
Plant Sales & Festivals 9,617 17,832 (8,215)
Rentals 2,652 1,511 1,141
Membership Dues 17,515 19,015 (1,500)
Partnerships 1,000 2,500 (1,500)
Grants 28,550 13,500 15,050
Undesignated Donations 81,213 70,664 10,549
Designated Donations 60,560 57,000 3,560
Gift Shop (net) 9,679 4,992 4,687
Fundraisers 20,420 35,472 (15,052)
Other Income 2,240 831 1,409
Total Revenue 241,316 231,704 9,612 4.15%




Operating Expenses

Programs 5,553 2,355 3,198
Plant Sales & Festivals 7,153 13,680 (6,527)
Fundraising 8,457 4,690 3,767
Utilities 7,570 6,752 818
Maintenance & Supplies 8,696 12,955 (4,259)
Contract & Professional Fees 16,400 14,900 1,500
Personnel 127,703 125,204 2,499
All Other Operating Expenses 27,625 27,009 616
Total Operating Expenses 209,157 207,545 1,612 0.78%
Net Operating Income (loss) 32,159 24,159 8,000




Investment & Capital Expenditures

Investment Net Income (loss) 32,388 (33,534) 65,922
Grants/Project Expenditures - 14,000 (14,000)

Captial Project Expenditures - - ,

Total Investment & Capital
Expenses 32,388 (19,534) 51,922

Total Net Income 64,547 4,625 59,922




2024 Outlook



Presenter Notes
Presentation Notes
Bryan Brown, newly elected President, addresses the audience and adjourns the meeting. 
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